% Tyeust Bu\\a\‘mz
A Convevsation Guide

Organizations are recognizing the need to further support
their Black employees, however, even the most genuine
efforts can be stalled by a lack of trust. The following
conversation guide can help you kickstart a productive
conversation with your Black employees about their
wellness and success on your team.

62% of Black workers feel their
contributions are not sufficiently
rewarded at work (as compared to 49%
of White workers).* While high potential
White workers are often given stretch

What's
Sowe thin

o \'OU'TQ \*'C'n\ﬂ% aSS|gnmen"ts with the opportunity to "fail
2 forward," Black employees often feel
Yo *""\‘ . they are not afforded the same

opportunities. Ask this question to help
kickstart career progression
conversations.

Only 50% of Black workers
feel there are equal
opportunities to succeed at
work (as opposed to 67% of 0
White workers).* Asking
this question can help
highlight professional
roadblocks that are
preventing success at the
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roadblocks that are preventing
psychological safety.

Only 60% of Black workers feel like
they can openly share about
themselves at work, and 64% feel
they are actively encouraged to be o
themselves at work (as compared to
79% and 81% of White workers,
respectfully).* Asking this question
can help open the door for your
employees to bring their whole,
authentic selves to work.
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Use this infographicasa , ¥ \
guide to kickstart healthy  ~
conversations that foster
trust with your employees.

*McKinsey & Company, 2021; "The Black Experience at Work"



