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I YOUR TOP CHALLENGES 

Ill 

In the challenge event, we heard your top diversity, equity, and inclusion 
challenges. The tournament is designed to find solutions to address these 
challenges. 

• 
Helping people feel welcomed, 
not just tolerated or 
acknowledged as different • 

• 
• 
t) 

Recognizing the value of diverse 
teams 

• Building bridges and networks
to the talent pool

Lack of diversity in current 
workforce 

• Driving accountability for D&I
progress Seeing the business case. 

• 
Addressing unconscious bias Building comfort with the 

uncomfortable 

• Seeing inclusion as more than • Simply knowing where to start
being nice

I TOURNAMENT CHALLENGE STATEMENT 

I PRACTICE SNAPSHOT: WHAT ARE COMPANIES DOING? 
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Inclusion Starts with I. Accenture • f.�: i .. 

Instituted a new compensation system 
that reinforces its commitment to 
diversity and inclusion, linking l 0% of 
executive compensation to diversity goals 

CrE!ated a powerful "lnclus.lon starts. with I" video. 
eliciting a strong emotional response from people 
inside and outside the company. \tl/as also the first 
profe::;sionc:11 ::;ervices firm tQ publish the demographic::; 
for gender. ethnicity. veterans and persons with disabilitiG 

Empowers "Gayglers" at Google to teach 
a\"lareness and representation to their own peers 

Implemented strong staff affiliation networks. 
including Women@BCG, LGBT Network, Ethnic 
Diversity Network, Veterans Network. and the 
Disability Network. 

NBC UNIVERSAL 

Created Employee Resource Groups (ERGs). whic 
support an inclusive culture by offering hundreds 
of cultural, networking. and professional 
development events each year. 

Leaders across the organization created and 
posted inclusion statements across the globe 
demonstrating accountability and serving as role 
models for D&I efforts. 

+Sum (Diversity.Inclusion,)Principle's & Valu� 

Customers 
Match Insides to outsides by 
engaging customers in the 
conversation and building a 
workforce that truly reflects 
customer insights and values 

Leadership 
Ignite leaders· inner transformation 
activist and sponsor self expression 

driving authentic connection and 
innovation 

Brand Culture 
Look inside out-and outside in 
· to define an aspirational brand
rooted in D&I values. touting
inclusion consistently and widely

v 
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INCLUSION 
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Activate a culture that sparks 
diversity of thought and invites 

complex identities to work 
together and spur innovation s 

Partnerships & Community 
Unite with purpose - aligning values to 
partnerships and community action to 
maximize mutual benefit and support 
broader goals 

Analytics 
Drive organizational accountability 
using analytics that paint a picture 

of the organization's inclusion 
practies that maximize human 

potential 

I EVIDENCE SNAPSHOT: WHAT DOES THE RESEARCH SAY? 

MINORITY REPRESENTATION •J • •  filBO Seeing minority role models and leaders in positions of power increases 
feelings that I, too, can overcome a stereotype and rise in the 
organization 

Crant & Sandberg suggest simply raising awareness of discrimination can 
tlo more harm than good, by signifying it is a socially acceptable behavio
and by strengthening the salience of the stereotype. Research agrees" 

MORE THAN AWARENESS 
INDIVIDUATION 

Getting to know team members based on personal attributes rather 
than group stereotypes helps prevent biased inferences ' 

Actively seeking out opportunities to engage in positive interactions with 
outgroup members can help reduce bias ' 

GROUP CONTACT 
STANDARDIZATION 

Structured hiring tools (e.g., interview guides) applied consistently 
across all applicants helps reduce bias in selection systems• 

'The talent pipeline is key. Analyzing talent flow. ensuring diverse 
individuals are represented (from recruiters to website), and making it 
easy for diverse folks to apply are helpful strategies·, 

RECRUITMENT 
NATIONAL CULTURE 

Companies that foster cultural diversity drive accountability. employ 
individuals from a range of national cultures. and make connections 
with international students via local universities• 

RAPID INNOVATION TOURNAMENT: COLLECTIVELY 
RAISING THE BAR FOR OUR "BEST" PRACTICES 

ROADMAP 
6 MONTH CYCLE 
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END GOAL: NEW SOLUTION THAT CONTRIBUTES POSITIVELY 
TO DIVERSITY, EQUITY, AND INCLUSION 

After the tournament. CMA has 30 days to prototype and launch the chosen 
solution. Communivators get unlimited access to solutions and reinvestment 
from marketplace profits. 

At the end of the day. we're all about building a massively better world of work 

Uniting like-minded leaders and experts. Unleashing 
organizational potential. And building uncommon 
solutions to common problems leaders face today as 
solo practitioners when they really should be creating 
better ways to work together as pioneering partners. 

Now all we need is you 
"If you want to go fast, go alone. 

If you want to go far. go together." 

African Proverb 

communivate 

https://hbr.org/video/4984622531001/why-so-few-diversity-candidates-are-hired
https://hbr.org/video/4984622531001/why-so-few-diversity-candidates-are-hired
https://hbr.org/video/4984622531001/why-so-few-diversity-candidates-are-hired
https://hbr.org/2017/02/diversity-doesnt-stick-without-inclusion
http://journals.sagepub.com/doi/abs/10.1177/000312240907400203
https://www.cebglobal.com/blogs/why-firms-fail-at-diversity-initiatives/
http://www.clomedia.com/2016/04/04/learning-plays-a-pivotal-role-in-diversity-and-inclusion/
https://www.youtube.com/watch?v=2g88Ju6nkcg
https://www.ted.com/talks/tom_wujec_got_a_wicked_problem_first_tell_me_how_you_make_toast

